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— Abstract

Suzuka University of Medical Sciences has provided Medical Human Resources Education as a program for medical
personnel since 2014. This education transcends departments and teaches important basic knowledge and skills needed by
medical professionals, as well as common sense and ethics for developing compassion. This program is positioned as education
for first-year students immediately after entering the university and before receiving specialized knowledge and training from
each department. The contents include basic knowledge of medical care (bioethics, basic medicine, social medicine, etc.), the
most basic skills required of medical professionals (nursing care, emergency lifesaving, communication, manners, etc.) and
philosophies of collaboration with other occupations and medical care teams. The aim is to cultivate foundations of medical
professionalism by having students from different specialties together learn concepts such as medical science and technology
that cross the boundaries of their departments.

This program for medical personnel training took three years of preparation before being put into practice. In this article, I
look back at the processes and episodes during that preparation from my perspective with involvement from beginning to end,
not objective and exhaustive. The plan started as a proposal from the Chairperson and CEO (Document 1), after which
discussions proceeded toward its realization. At the center of the plan was a small study group called C-Pro. Discussions were
further developed and then taken over by four subcommittees: (1) basic education, (2) basic knowledge of medicine and
medical care, (3) multidisciplinary collaboration / team medical care, and (4) motivation / career.

After more than 6 months of discussion, a summary was proposed (Document 2). The new proposal became the basis for
subsequent discussions, many of which led to concrete curricula, lesson styles, and even the construction of new classrooms.
There are still some unsolved issues, but seven years have passed since implementation. During this time, numerous
discussions and several reviews on methodological and practical issues have brought the program to its current form. However,
it can be said that it is not yet established, but still fluid and evolving through trial and error year by year.

Hopefully after further refinement, this program will be established as a model for the future .



